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Be Great.
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We look forward to partnering with you…
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https://www.greatplacetowork.ca/en/certification%E3%85%A4menu/certified-organizations-updated
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Our mission is to build a better world 
by helping organizations become 
great places to work for all.



©2022 Great Place to Work® All Rights Reserved Thursday, September 15, 20224

We surveyed 
the world

▪ 10.2 Million Employees Represented

▪ 3.3 Million People Responded

▪ 10,000+ Companies

▪ 97 Countries

▪ 92 Languages
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Supporting your journey from assessment to one of the Best

Trust Index© Survey 
& Culture Brief™

Culture 
Audit© 

Best Workplaces™
in Canada

Certification™ 15+ Best 
Workplaces™ Lists

The Journey
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Sustained Results and Faster Recovery
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Our For All 
Methodology

Great workplaces For All maximize 
their human potential through effective 
leadership, meaningful values, and a 
deep foundation of trust with all 
employees, regardless of who they are 
or what they do.

When those dimensions are in place, 
workplaces benefit from improved 
innovation and financial growth. Our 
For All Methodology is based on this 
model and it’s how we select all of our 
Best Workplace Lists.
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Framework for Understanding Trust

Innovation 

By All

Financial 

Growth

Values

Leadership 

Effectiveness

Maximizing 

Human Potential

TRUST

Building Trust Becoming a Great Place to Work For All 
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Moving into Action
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Aligning follow-through with business strategy

STRATEGIC VISION, VALUES,

BUSINESS PRIORITIES

FOLLOW-THROUGH

STRATEGY

SURVEY RESULTS

CORPORATE

FOLLOW-THROUGH

LOCAL

FOLLOW-THROUGH
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Your Journey to Be a Great Place to Work 
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Action Priorities – Focal Points (sample information only)

▪ Systematically assess leadership roles, capabilities, and 
development needs for leading and managing ambitious 
business growth.

▪ Engage leaders and staff in a collaborative process that 
defines and models the expectations, competencies and 
processes for strengthening fair, merit-based career 
advancement/ promotions throughout.

▪ Review specific resourcing and equipment needs by 
department, e.g., targeted questionnaire, focus groups, 
etc. to identify and prioritize most important needs within 
and across business units; update as necessary.

▪ Systematically map key workflow processes, project 
management and staffing approaches to identify potential 
gaps, weaknesses and/or inefficiencies within and across 
departments.
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“A Great Place to Work For All 
shares the essential values that 
every organization should follow 
to thrive in the future.”

Marc Benioff

Chairman & CEO

Salesforce
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We Work With Many of the World’s Leading Brands
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Thank You!

www.greatplacetowork.ca

https://twitter.com/GPTW_Canada
https://www.facebook.com/GPTWCanada/
https://www.linkedin.com/company/great-place-to-work-institute-canada

